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ALLEGHENY COUNTY COUNCIL
REQUEST FOR PROPOSAL FOR I.T. SOLUTIONS 
DUE ___________ _____, 2023


I. SCOPE OF SERVICES 

Allegheny County Council (sometimes hereinafter referred to as “Council”) is the legislative branch of the County of Allegheny. The Council is made up of fifteen elected officials – thirteen district representatives and two at-large (County-wide) members. Members are elected for staggered four-year terms.

The powers and duties of the Council include approving and amending legislation submitted by either the County Executive or a Council member, annually adopting a balanced County budget, permitting use of County land, levying taxes and fees, and confirming or rejecting appointments for County agencies and authorities.

The Office of Allegheny County Council is soliciting proposals from I.T. Support Companies to develop a server and maintain it afterwards. The server will be used to maintain an email service for Council. The I.T. support services are to also include, but not limited to troubleshooting, maintenance and network enhancement.  

The Office of Allegheny County Council intends to award a contract to the selected company.  For subsequent contracts, the County reserves the right to retain the selected company or to reissue another request for proposal (RFP).


II. PROPOSAL SUBMISSION

An original, unbound hard copy, one additional copy, and one copy on a flash drive shall be submitted in a sealed envelope and must be marked as "Allegheny County Council Member and I.T. Solutions" and addressed to:

Allegheny County Council
Attn: Ken Varhola
436 Grant Street - Room 119
Pittsburgh, PA 15219

The proposal must be received no later than 12:00 p.m. on ___________ ______, 2023. Faxed or email proposals will NOT be accepted. Council will not be responsible for any costs associated with the preparation of the proposals or the oral or written presentation of the proposals. Any inquiries concerning this RFP should be directed via email to ITserverRFP@AlleghenyCounty.US. 

Information and documents submitted in response to this solicitation shall be available to the general public. Council reserves the right to reject all proposals, with or without cause, and waive any irregularities or informalities in the proposals. Council further reserves the right to make investigations as it deems necessary of the qualifications of all applicants submitting proposals. Council reserves the right to re-solicit proposals.


III. MINIMUM QUALIFICATIONS

The applicant should have significant I.T. experience, especially in creating email servers. The applicant must be able to function as an independent I.T. firm to Council and proactively provide ongoing technological services that benefit the Council. 


IV. MANDATORY CONTENTS OF PROPOSAL

The Applicant’s proposal should include and address the following:

1. Contact Information: Provide the name and address of the firm; the name, telephone number, fax number, and e-mail address of the individual responsible for the preparation of the proposal; and the principal professional(s) assigned to this engagement.
2. A general introduction of your company, including its location, a listing of its principals, and the number of professionals it employs.
3. A description of the firm, the scope of services offered, and areas of specialties of the firm.
4. The location of Applicant's office, if other than the Applicant's main office, at which the Applicant proposes to perform services required under this RFP. Describe your presence in Allegheny County and any familiarity your firm has with Allegheny County.
5. Discuss your company’s history and relevant experience related to government I.T. Solutions. 
6. A description of the Applicant's experience in performing services of the type described in this RFP. Please provide specific examples of work within the Scope of Services required under this RFP.
7. Propose a timeline that outlines your firm’s workplan for the work to be done.
8. Discuss the qualifications of staff who would be assigned to this project, providing relevant background information.  This information may be submitted as an Appendix.
9. Include references.
10. A three-year fee proposal for 20___, 20___, and 20___. Please propose a flat fee amount for the system to be installed.  Proposed fees should reflect the total fees incurred.  Therefore, your fee quotation should already include all expected out-of-pocket expenses such as travel, parking, meals, administrative assistance, etc.  Proposers are not required to enumerate these line item expenses in their proposal.  Fees should also be inclusive of any periodic meetings, phone consultations, etc. that are within the scope of normal company-client interaction for an engagement such as this. 
11. Provide a fee for equipment that will be needed to complete the work required, i.e. number of servers, computers, etc. 
12. Provide a disaster recovery plan.  This plan can include a set of procedures to recover and protect the County Council’s I.T. infrastructure in the event of a disaster.  Please include the cost of off-site storage, routine back-ups, etc. 
13. Provide a fee for ongoing support. This would include but is not limited to server maintenance and all other I.T. support.  
14. Provide assurance of ability to meet required timelines and proposed workplan timelines.
15. The proposal letter should be signed by a representative of the company with responsibility and authority to enter into an agreement with Council.  Contact information (name, title, address, phone, fax, and e-mail) should appear within your proposal.
16. An executive summary of not more than two (2) pages, identifying and substantiating why the Applicant is best qualified to provide the requested services.
17. References, including at least three (3) municipal clients. Provide the contact names, titles, phone numbers, and email addresses.
18. If the Applicant or any principal has been subject to any professional disciplinary action by a regulatory agency; or any lawsuit where it was sued for services rendered over the last three (3) years, the Applicant must provide a description of the disciplinary action or lawsuit. 
19. It is important that the firm not have any other clients that have or would be in conflict with Council issues. Specify if there are any actual or potential conflicts of interest with Allegheny County Council, including service you are providing or would provide to the County of Allegheny. Explain how your firm would handle such a conflict.
20. Write a narrative on your firm's philosophy about the insurer-client relationship and how that relationship will be built over time.
21. A description of the firm’s availability to meet with Council staff and designated representatives as may be reasonably requested. 
22. Submission of a valid proposal indicated the proposer’s agreement that the quote shall be considered valid for a period of 90 days.


V. INTERVIEW

Council reserves the right to interview any of the Applicants submitting a proposal. Although interviews may take place, the proposal should be comprehensive and complete on its face. Council reserves the right to request clarifying information subsequent to submission of the proposal.


VI. SELECTION PROCESS

All proposals will be reviewed by the Council, Chief of Staff, Ken Varhola, and its Solicitor, Frederick N. Frank, Esquire, to determine responsiveness. Non-responsive proposals will be rejected without evaluation. For Applicants that satisfy "Minimum Qualifications" and "Mandatory Contents of Proposal" the Council's evaluation will include but will not be limited to the following evaluation criteria, and not necessarily listed in order of significance:


1. The Applicant's general approach to providing the Scope of Services required under this RFP.
2. The Applicant's documented experience in successfully completing projects of a comparable size and scope to the Scope of Services required by this RFP.
3. The qualifications and experience of the Applicant's management, supervisory and other key personnel assigned to the Scope of Services, with emphasis on documented experience in successfully completing work on contracts of comparable size and scope to the Scope of Services required by this RFP.
4. The overall ability of the Applicant to mobilize, undertake, and successfully complete the scope of work in a timely fashion. This criterion will include, but not be limited to, the following factors: the number and qualifications of management, supervisory and other staff proposed by the Applicant to perform the services required by this RFP; and the availability and commitment to the engagement of the Applicant's management, supervisory and other staff proposed. Diversity in terms of women or minority involvement is considered a positive for the Applicant.
5. Fee and Cost schedules.
6. Other criteria as deemed appropriate by Council.

VII. SELECTION AND CONTRACT

Allegheny County Council will select the Applicant deemed most qualified, with price, and other factors considered. The resulting contract will include the Scope of Services in this RFP; any clarifications, or addenda thereto; and the selected Applicant's fee and cost proposal. Council shall not be required to select the lowest cost applicant.


END
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